Your challenge:
PR 24 investments require leaders of change in water companies to be
resilient and adaptable.

“...given the scale of the task, there has to be a real change in how companies
deliver outcomes. That means new ways of working and innovative new solutions”
(Ofwat at Future of Utilities: Water in 2023)

Leading Transformation in Water

Empower your leadership potential in just one day!

Our workshop offers Transformation Leaders a chance to refresh their expertise and engage in
collaborative discussions on driving impactful change. Dive into your real-world challenges and
initiatives, sharing insights and strategies to amplify effectiveness. Step forward confidently, armed
with refreshed knowledge and newfound inspiration to lead your organisation during AMP8.

Your delegates will come out knowing how to...

o O

« ldentify needs « Partner effectively
+ Align initiatives ¢ Lead with authority
 Guide governance effectively « Foster team resilience

Inspire collective
progress

Craft strategic
roadmaps

@ Master change
dynamics

» Navigate regulatory cycles

» Embrace innovation

 Lead transformation

Areas we will cover

6. Igniting inspiration
Sparking change
amidst shifting sands of
the workforce

4. Embracing change
Navigating turbulent
waters with resilience and
adaptability companies

2. Innovation sparks
Harnessing digital
transformation and Al
as drivers of change

7. Reflecting
and Rising
Elevating personal
insights for lasting
change impact

5. Championing change
Leading the charge
towards transformational
success

3. Change architects
Crafting clear pathways
and coherent roadmaps for
transformation

1. Waves of
transformation
Riding the currents
of change in water
companies

“Q5 are brilliant at what they
do. A brilliant programme led
by brilliant, and really nice,
people. | would do another
programme with them
tomorrow.”

University of Surrey

“The Q5 team are top notch.
Possibly the best session | have
been fortunate enough to
attend. Today | can be a better
leader for my team.”

“The masterclasses were very
engaging and allowed me to
connect with my colleagues in
a way that | had never done
before.”

2020 with global consumer
goods business

“One of our responsibilities is

to create the future leaders... |
feel that through this program
we have helped to do this.”

Mubadala Investment
Company

For more information, please email info@qg5partners.com
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